
Ecole Secondaire 

Salmon Arm Secondary – Jackson Campus  

School Improvement Plan (2021-22) 
CONTEXT: 

  Describe your school: students, FTE, geographic location, community values, demographics, unique needs, etc. 

Wayt’k – Welcome to Salmon Arm Secondary - Jackson Campus! 
 

Our school and community has a rich tradition of supporting excellence in academics, while encouraging and promoting music and fine arts, and 
outdoor pursuits along with sponsoring a wide variety of sports. Jackson has approximately 65 staff, 33 Teaching FTE, and 625 students in grades 10 
and 11 servicing the communities of Salmon Arm, Anglemont, Scotch Creek, Celista, Sorrento, Blind Bay, Eagle Bay, White Lake, Tappen, Sunnybrae, 
Gleneden, Silver Creek, North Canoe, South Canoe, Ranchero, and Deep Creek. Our school is located on the unceded territory of the Secwépemc 
(Shuswap) Nation, with students attending from Adams Lake Indian Band, Little Shuswap Indian Band, Neskonlith Indian Band, and Splatsin Indian 
Band.  
 
At Jackson, our motto of “A culture that cares” is a standard we collectively strive for on a daily basis. We do this through our actions, as defined by our 
Purpose Statement: “We seek to develop thoughtful, articulate, creative, healthy and responsible individuals by engaging all learners in the pursuits of 
their potential”.  
 
Jackson offers students a variety of program choices and opportunities. Core Academics includes Math, English, Social Studies, Science and Physical & 
Health Education. We have a French Immersion program, as well as a Mountain Bike Academy. Elective opportunities include: Home Economics, 
Information and Computer Technology, Robotics, Design and Technology, Drafting, Woodwork, Metalwork, Visual Arts, Photography, Concert Band, 
Jazz Band, Choir, Theatre, French, Spanish, Japanese, and Leadership. We focus on providing a positive, welcoming environment that allows students 
an opportunity to explore and discover educational programs that meet their needs and interests. Our wide range of courses and programs do an 
excellent job of preparing students for their last two years of secondary school and eventually, post-secondary education, transferring directly into the 
workforce.  
 
Our hope each school year is for staff and students to pursue passions, to work hard, to explore new opportunities, to be open to and accepting of 
differences, and to show gratitude. Jackson is a great place to learn and work because of our staff, students, and communities.  
 
 
  



GOALS:  

Must be specific, measurable achievement goals that can be supported by data. Include specific targets for data.  

GOAL 1: GOAL 2: 

 
 
 

To increase student ownership of and 
engagement in learning. 

 

• Increase total School attendance by 4% (to 94%) 

• In reference to the Student Learning Survey question, “At 

school, are you taught to take ownership or control of your 

learning? (for example, choosing your own homework 

assignments, marking your own work, making decisions 

about what you want to study)”: 

• Reduce the number of, “at no time” and “few 

times” responses of grade 10 students by 5% (to 

25%) 

• In reference to the Student Learning Survey question, “At 

school, do you get to work on things you are interested in 

as part of your course work?”: 

• Reduce the number of, “at no time” and “few 

times” responses of grade 10 students by 5% (to 

19%)  

 

 

 
 

To continually build positive relationships between staff 
and our learning community (staff, students, 

parents/guardians, community members). 
 

• Increase number of grade 10 students who report that 2 or more adults 

care about them at school in the Student Learning Survey by 11% (to 75%) 

• In reference to the Student Learning Survey question, “Do you feel 

welcome at your school?”: 

• Increase the number of “Many times” and “All the time” 

responses from grade 10 students by 14% to (to 65%) 

• In reference to the Student Learning Survey question, “Is school a place 

where you feel like you belong”: 

• Reduce the number of, “at no time” and “few times” responses of 

grade 10 students by 8% (to 15%) 
  
 
 
 
 
  

Instructional Vision 



Vision for our students & Educators: What would be observed in our students and educators if the plan was implemented at the highest level.  What would we want to see educators consistently doing and demonstrating by May 

2022? What would we want students to be consistently doing and demonstrating by May 2022? 

• Use Assessment as a tool to increase student ownership of and engagement in learning 

• Increase the number of teachers at Jackson using competency-based assessment in their classes 

• Work as a staff to determine an interim reporting process that is consistent and engages the students though goal setting and 

communication of learning to both teachers and their family. 

• Increase the school capacity to provide curriculum that is accessible, and appropriate assessment for the individual needs of our 

students with diverse learning needs. 

 

• Use Assessment as a tool to continually build positive relationships between teachers and students as well as between teachers and families 

• Work as a staff to determine an interim reporting process that is consistent, engages the students in the process, and clearly 

communicates student progress to families in a way that also includes student voice. 

• Increase the school capacity to provide curriculum that is accessible, and appropriate assessment for the individual needs of our 

students with diverse learning needs. 

 

RATIONALE 

Discuss why your school has chosen to focus on these specific goal areas. Include a summary of information based on your work with the Observable Impact tools or other data-driven dialogue tools you have used. 

  
These goals were developed through an extensive consultation process in the 2018-2019 school year.  This consultation involved multiple student and parent focus groups as well as a 
school improvement plan working group consisting of students, parents, teachers, support staff, and administration.  This goal was reconfirmed through a survey to staff and parents 
in place of focus groups due to the COVID-19 pandemic. 
 
The data chosen to monitor the progress of these goals represents existing data that is consistent from year to year and will allow for the long-term monitoring of progress.  The 
targets presented are a starting point and are subject to change pending further consultation with stakeholders. 
 
The instructional vision was developed through the Pro-D committee, and staff, as a classroom approach to improving our goals. 
   

 
   

DATA SUMMARY 
Part 1: Provide data that illustrates your goal and areas for continued focus. This may include a blend of quantitative and qualitative information. 
Part 2: Data analysis: summarize what the data currently shows, celebrations/improvement and areas for further growth. 



  

 
 
 

 
  

  

 

 

  

  

 
 

 

  

 



Data analysis: 
 
Comparing data between the past 2 school years has been difficult with the challenges schools and families have faced through the different stages of the pandemic.   
 
Significant efforts put into our “Attendance Matters” campaign have led to limited results.  Our initial hypothesis of improving communication with families has not had the results 
we had hoped for.  This has led to larger conversations as a staff about how we can better engage students in our daily practice. 
 
When the attendance data is broken down further and examined, it becomes evident that out students with IEPs are overrepresented in terms of absenteeism.  This is an area that 
will need to be further explored. 
 
Through a staff survey, our Professional Development committee identified that teachers would like to improve their knowledge and capacity in standards-based assessment, 
student self assessment, and assessment of students with diverse learning needs. 
 
In addition to the quantitative data collected above, qualitative data regarding the implementation of different assessment strategies will form an important part of the 2022-2023 
school improvement plan. 
 
 

STRATEGIES AND SUPPORTS  

Identify specific strategies and supports for both students and staff that will support the goals. 

• Emphasize & promote “excellence” and “pride” in our 

main foyer/hallway (signage, display cases, paint, etc.). 

• Continue to recognize achievement through recognition 

assemblies or other means if necessary. 

• Continue to promote our ‘Attendance Matters’ campaign 

with our students and families. 

• Continue our attendance intervention system 

• Offer a full-range of academic and elective courses. 

• Deliver CLE10 lessons via class pull-outs. 

• Create a Student Advisory Group to solicit feedback and 

involvement in school-wide decisions. 

• Initiate this process through the Leadership class 

• Offer a Core Math 9 course to assist students who have 
had difficulty in math to support the transition to Math 9 
or Workplace Math 10. 

• Offer Academic Intervention to support students who are 
struggling with their schoolwork. 

• Promote the SAS-Jackson slogan, “A Culture that Cares”. 

• Define this slogan with staff and communicate to 

stakeholders. 

• Update the website on a weekly basis (examples: photos, athletic 

information like rosters or game schedules). 

• Foster the continuation of lunch hour activities for staff and students 
such as the Intramural program and board game club. 

• Incorporate Indigenous events, activities and learnings into daily, 
weekly and/or monthly schedules within the school. 

• Organize school-wide events and activities to assist with transitioning 
students from our five feeder schools to SAS-Jackson.   

• Leadership class to play a large role. 

• Ensure more effort is given to transition parents along with our 
incoming students. 

• Explore ways to implement school-wide systems for staff 
collaboration as well as classroom teachers with LRTs. 



 

 

• Explore methods to support students outside of 
instructional time.  

• Develop a coordinated, school-wide approach to provide level 
appropriate instruction and assessment for adapted and modified 
students. 

PROFESSIONAL LEARNING 

Identify specific learning or initiatives at the school and/or district level that will build the staff capacity in the goal areas. 

  
 

• The Jackson Professional Development Committee will have a focus of standards-based grading/reporting for the 2021-22 school year.  The format of the school based pro-D days will 
be a book club where staff self-select between six books to study/discuss and then share out with other groups. 

 

• Large portions of teaching staff meetings will be dedicated to collaboration on standards-based grading, reporting, assessment of students with diverse learning needs. 
 

• A team of 4 teachers and an administrator will participate in the Myron Dueck assessment workshop series hosted by the district. 


